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Project Manager (AM4)
Location: 	London or Birmingham  with travel as required (we offer Hybrid working supported by a Smart Working Policy)

Full Time or Part Time:	Full Time

Directorate:		             CMC


Company Overview:
Ardent is the UK’s leading provider of land, consent management and stakeholder engagement services to support major infrastructure and regeneration projects from concept to delivery.  

We are Project Managers, Chartered Surveyors, Transport Planners and Land Referencers, based in London, Birmingham, Warrington, Leeds, Glasgow and Dublin and supporting projects throughout the UK and Ireland. 

Established in 1992 to provide a 'one stop shop’ for land and property matters for major infrastructure projects, our client portfolio includes some of the biggest players across our four core sectors of transport, renewables, utilities and regeneration.

We are passionate about delivering life-improving change for communities and future generations and we are proud to play a key role in facilitating and delivering the UK and Ireland’s net zero agenda, improving connectivity, enabling the repurposing of high streets and town centres and delivering new homes for the people who need them most.  

We are problem-solvers, can-doers and solution-drivers working collaboratively with our clients to provide proactive and strategic advice to identify and mitigate risks, deliver efficiencies and, ultimately, achieve deliverable consents and build projects that positively impact people’s lives and the world that we live in.

Consents Management Consultancy Overview: 
Ardent Management have a dedicated Consents Management Consultancy (CMC) Directorate that supports clients through all stages of project consenting. CMC have extensive experience in advising, managing delivery and working alongside our clients to achieve project focused goals. These objectives include deliverables and actions that’s are clearly scoped, programmed and proactively managed in accordance with expectations of an integrated delivery programme. One aspect of delivery that us often underestimated and mis-programmed, is the transition between consent and being granted delivery; CMC can manage this transition, maintaining focus on cost surety and risk mitigation. 

As infrastructure project specialist we are experienced in serval consenting regimes, their development, submission management and subsequent construction delivery. The is enhanced with a ‘one team’ culture where all delivery partners and key stakeholder are briefed, prepared and engaged proportionally from consents applications, to start on site. Despite a common goal, we regularly find that teams have differing, competing sets of priorities, management approaches, and vocabularies that make cross-discipline working challenging. Our specialist integrate these disparate functions together into a holistic delivery team; finding common ways to solve problems that satisfy both office and site-based teams. This approach is achieved through relationship and RACI management, ‘ways of working’ expectations and efficient communication. 

CMC embodies delivery with established Project Management skills (process, control and governance), to proactively manage legal, land, engagement, design, programme, H&S and identify risks/ opportunities to ensure a smooth delivery and, where possible, drive efficiencies. Throughout the development and consenting phases, we ensure projects are correctly defined, KPI monitored, strategic decisions managed, and mitigation/ obligations undertaken. 





Technical Knowledge, Skills & Experience Required: 
· Detailed project management knowledge including APM methods and practices to overcome difficulties in delivering project objectives
· Able to Identify project measures of success and efficiencies. Supports the measurement of expected benefits throughout the project lifecycle.
· Detailed knowledge of stakeholder management to ensure messages are understood by key stakeholders , and checks feedback to confirm understanding.
· Proactively contributes to defining and managing the project management plan and activity scheduling for low risk or complexity projects
· Proactively contributes to the management of risks, opportunities and issues in low value or low risk projects, escalating and resolving risks appropriately.  Demonstrates managing HSWE internally and externally
· Proactively manages costs and budget for low complexity or low risk projects/work packages
· Consistently manages low complexity and low risk contracts to the satisfaction for the client
· Contributes to definition and set up of the project organisation structure and suggests areas for improvement, demonstrating detailed subject-matter knowledge. Discharges own project role and contributes to definition of job descriptions and accountabilities for standard project roles.
· Defines governance arrangements for low complexity or low risk projects, demonstrating significant subject matter knowledge.
· Demonstrates an understanding of the tenders process, contributes and inputs into tenders.
Key Business Skills
People
The role is accountable for the following:
· Able to demonstrate skills to deliver informative and engaging presentations to small groups or teams. 
· Show confidence to write posts on social media platforms and comment on others' posts in a manner that demonstrates comprehension of subject matter and adds to debate. 
· Shows supervisory capabilities, such as guiding and mentoring junior team members, and providing feedback. 
· Set positive example to more junior colleagues, including in relation to time keeping, time recording, managing meetings and demonstrating company values. 
· Actively engaged in self-learning to become a Line Manager/Leader and taking responsibility for engaging and managing small teams, moving away from task delegation to managing and leading.
Quality
The role is accountable for the following:
· Able to demonstrate awareness and compliance with RICS Professional Statements and/or other relevant guidance and mandatory requirements relating to relevant  professional membership. 
· Actively listen to client requirements and take ownership of ensuring that we are meeting those requirements through our service delivery. 
· Be confident to ask questions to clarify requirements where they are not clear. 
· Play an active role in managing the delivery of projects with guidance from the appropriate line manager. 
· Developing capability to deliver clear and concise updates to clients on project status and workstream deliverables.
Growth
The role is accountable for the following:
· Able to demonstrate the ability to conduct basic market research, gather data, and identify potential leads or opportunities.
· Use LinkedIn and other platforms to share knowledge, including through posting, writing thought-leadership articles and commenting on other posts.  
· Demonstrate commitment to continuing to grow network.
H&S / SV
The role is accountable for the following:
· Proactively promote a culture of safety within teams and advocate for safety improvements.
· Take responsibility for the Health, Safety and Wellbeing of project teams in the role of PAM, ensuring that Risk Assessments are completed accurately and submitted for approval within the agreed timescales.
Finance 
The role is accountable for the following:
· Able to demonstrate proficiency in assessing and improving the profitability of individual projects by managing costs and resources efficiently.
· Assist in the development and execution of pricing strategies that balance profitability with competitive positioning.
[bookmark: _Hlk153874056]Behavioural Skills Required (Based on our Values) :
Thirst for Knowledge (We embrace opportunities to learn and improve for personal and professional growth) - Demonstrate a strong commitment to the development of yourself, and your people, for your role in a growth company and future role. Coach and mentor others (or actively engage with your Coach) to have a deep understanding of their knowledge and experience. Actively supporting with areas of development and career goals, extending beyond a technical remit and actively developing your business knowledge on an on-going basis.
Own It (We do what we say we will. We own our individual actions, are accountable for them and take pride in adding value) - Act like it matters, take pride and caring about the outcome of people in your team, or who you work with, and your client’s objectives.
Be the Difference (Focus energy to make things happen. Be beyond process. Stand up, Stand out) - Be confident in your decisions and implementing them, taking into account the wider structure and objectives of the business, working with or alongside peers across the business. Be more than any other competent person in your role.
Enjoy the Journey (Have fun, be engaged and be proud to be Ardent) - Translating goals and visions of the business into meaningful objectives for your team in a positive and engaging manner (delivering excellence in your own objectives), demonstrating your commitment to Ardent and the wellbeing and development of your team and colleagues. Understand the needs of your people and colleagues to have, purpose/fulfilment, personal growth, engagement, team culture and fair pay.
Adapt (We drive change and innovation to deliver growth and new opportunities in an ever-changing world) - As a growth company Ardent is all about change. You must be a change maker. Demonstrate ability to drive and/or implement change to enable Ardent to continue to excel. Listen to your team and people you work with to actively search for opportunities to create change. Exhibit a resilient attitude, communicate key information in a clear and engaging way to influence others.  


Ardent is an equal opportunities employer that is committed to inclusion and diversity.  We positively encourage applications from suitably qualified and eligible candidates regardless of race, colour, religion or belief, age, sexual orientation, gender identity/expression, disability status or other legally protected characteristics.

We offer an attractive benefits package to include :-
· Hybrid working
· Smart Working Policy
· Medical health plan
· Career progression
· Coaching
· Cycle to Work 
· Electric Car Scheme
· Enhanced maternity and paternity pay

For more information, please see our services page on our website at www.ardent-management.com 

Interested? Get in touch!

Should you be interested in hearing more about the position or wish to send your cv in to people@ardent-management.com or contact Stuart Thomas stuartthomas@ardent-management.com 
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