[image: ][image: A blue and black logo

AI-generated content may be incorrect.]
Job Description 
Role Information
	Job Title
	Head of Strategic Growth - Transport

	Directorate (and Team)
	Growth

	Location (supported by Hybrid Working)
	London, Birmingham, Manchester, Leeds or Glasgow with travel as required (we offer Hybrid working supported by a Smart Working Policy)

	Full Time or Part Time 
	Full Time



Company Overview
	
Ardent is the UK’s leading provider of land, consent management and stakeholder engagement services to support major infrastructure and regeneration projects from concept to delivery.  

We are Project Managers, Chartered Surveyors, Engagement specialists and Land Referencers, based in London, Birmingham, Cheltenham, Manchester, Cambridge, Warrington, Leeds, Newcastle, Glasgow and Dublin and supporting projects throughout the UK and Ireland. 

Established in 1992, we are a high-growth business, that has doubled in size to c. 240 people during the past 3 years, and our client portfolio includes some of the biggest players across our four core sectors of transport, renewables, utilities and regeneration.

We are passionate about delivering life-improving change for communities and future generations and we are proud to play a key role in facilitating and delivering the UK and Ireland’s net zero agenda, improving connectivity, enabling the repurposing of high streets and town centres and delivering new homes for the people who need them most.  

We are problem-solvers and solution-drivers working collaboratively with our clients to provide proactive and strategic advice to identify and mitigate risks, deliver efficiencies and, ultimately, achieve deliverable consents and build projects that positively impact lives and the world that we live in.




Role Purpose 
	The Head of Strategic Growth for Transport is responsible for increasing Ardent’s market share, client base and revenue across all transport sub-sectors, including roads, rail, light-rail, aviation and ports. 

This role focuses on enhancing the company’s profile within the sector -  including for land, consent management and stakeholder engagement services - building and maintaining key client relationships and driving growth across all services and geographies.

Success will be measured by achieving revenue growth, expanding market share and developing our long-term pipeline within the transport sector.


Values Alignment & Shared Commitment 
	The Head of Strategic Growth – Transport is an ambassador of the Ardent values, promoting a culture of integrity, collaboration and excellence, inspiring a commitment to inclusivity, change and innovation.  
Our Values
At Ardent, our values shape how we lead, grow, and make a difference, for our clients, our people, and the communities we serve.

For senior leaders, these values are more than statements, they’re daily behaviours that define how we inspire others and deliver life-improving change.
Thirst for Knowledge
We embrace opportunities to learn and improve for personal and professional growth.

You’re naturally curious and committed to continual improvement; of yourself, your team, and the business. You coach, mentor and share knowledge generously, ensuring that learning is woven into how we work. You’re always expanding your understanding of our clients, sectors and services — because growth starts with insight.
Own It
We do what we say we will. We’re accountable, proactive, and take pride in adding value.

You take ownership of results, relationships and reputation. You deliver on promises and expect the same from others. You care deeply about outcomes, not just outputs, and you inspire accountability across your team. You’re trusted because you deliver, and because you always go beyond the transactional to add real value.
Be the Difference
We focus our energy to make things happen. We stand up, stand out, and go beyond process.

You’re decisive and bold. You drive progress, make things happen, and empower others to do the same. You bring clarity and confidence to complex situations, balancing ambition with sound judgement. You inspire high standards, setting the pace for what excellence looks like.
Enjoy the Journey
We have fun, stay engaged and take pride in being Ardent.

You bring positivity, purpose and pride to your work. You translate Ardent’s vision into meaningful goals for your team, creating a sense of belonging and shared achievement. You champion wellbeing, celebrate success, and help others find fulfilment in what they do, because joy fuels performance.
Adapt
We drive change and innovation to deliver growth and opportunity in an ever-changing world.

You’re a change-maker - forward-looking, flexible and resilient. You turn challenge into opportunity and help others do the same. You listen, innovate and act with agility to keep Ardent ahead of the curve. You don’t just embrace change, you lead it.







Key Accountabilities, Responsibilities & Outcomes
	Accountability / Responsibility
	Outcome / Impact

	Sector Growth and Development
• Design and implement growth strategies across road, rail, light rail, aviation and port sub-sectors.
• Identify and secure new business opportunities.
• Collaborate with Managing Directors and Heads of Service to align growth initiatives with company objectives.
	Delivers targeted expansion across key transport sub-sectors through proactive opportunity capture and collaboration with senior leaders. Aligns sector initiatives with wider business goals, driving sustainable growth, commercial success, and strategic alignment across Ardent.

	Client Relationship Management
• Build and maintain senior-level relationships with government, infrastructure, and private sector stakeholders.
• Act as Ardent’s lead representative in the transport sector.
• Deepen understanding of client needs to tailor service delivery.
	Establishes trusted, long-term partnerships across the transport sector through tailored, client-focused solutions. Strengthens Ardent’s reputation as a responsive, reliable, and collaborative partner, leading to enhanced satisfaction, repeat work, and market influence.

	Market Analysis and Opportunity Identification
• Conduct market research to identify trends, emerging opportunities and regulatory changes.
• Develop strategies to capitalise on major infrastructure projects in the UK and Ireland.
• Monitor competitor activity and market shifts.
	Provides strategic insight and foresight, ensuring Ardent stays ahead of industry change. Identifies high-value opportunities, informs investment and business development priorities, and positions Ardent as a proactive and innovative market leader in transport consultancy.

	Revenue and Market Share Growth
• Drive revenue growth at sustainable margins.
• Collaborate with service delivery and bid teams to ensure proposals align with sector needs.
• Monitor and report on pipeline, revenue, and market share targets.
	Ensures profitable growth and disciplined commercial performance. Aligns bids with sector demand, enabling data-driven decisions that grow market share and strengthen Ardent’s financial position and competitiveness.

	Profile Building and Industry Engagement
• Enhance Ardent’s visibility and reputation across roads, rail, light rail, aviation and ports.
• Represent the business at conferences, industry events and forums.
• Produce thought-leadership content and collaborate with marketing on targeted campaigns.
	Raises Ardent’s brand visibility and influence across the transport sector. Builds credibility through thought leadership and active engagement, attracting new opportunities and reinforcing Ardent’s position as a leading consultancy and trusted authority in the industry.

	Internal Knowledge Sharing and Collaboration
• Share market insights with senior leadership and operational teams.
• Collaborate with Strategic Growth, Marketing and Bid teams to ensure joined-up work-winning.
• Develop people-leadership capability to support future sector and regional growth.
	Promotes a culture of collaboration, knowledge exchange and aligned growth. Enhances organisational awareness of market dynamics and fosters strong internal relationships, building agility, capability and scalability across sub-sectors and geographies.



Key Competencies, Skills & Experience 
	Competency
	Outcome / What This Delivers

	Strategic Thinking
	Develops and executes sector-specific growth strategies aligned with company objectives. Identifies and capitalises on opportunities across multiple transport sub-sectors, driving diversified revenue streams, increased market share, and business resilience. Ensures focused growth, clear stakeholder alignment and forward-looking decision-making that positions Ardent as a market leader.

	Client Relationship Leadership
	Builds and sustains senior-level relationships across government, infrastructure developers and private clients. Strengthens Ardent’s profile and influence through authentic partnership-building, long-term collaboration and trust. Drives strategic alliances that enhance Ardent’s reputation and market access.

	Sector Expertise
	Demonstrates deep understanding of the road, rail, light rail, aviation and port sub-sectors across the UK and Ireland. Navigates regulatory frameworks and funding environments with confidence. Enables informed strategic planning, stakeholder engagement and successful delivery of complex, sector-specific projects.

	Commercial Acumen
	Aligns sector initiatives with P&L objectives to ensure commercial viability and sustainable profitability. Applies sound financial judgement to pricing, margin management and investment decisions, supporting disciplined growth and financial resilience.

	Communication and Influence
	Communicates with clarity, confidence and impact across all levels. Represents Ardent effectively at industry forums, client meetings and internal leadership sessions. Builds alignment and motivation within teams and fosters confidence among external stakeholders.

	Market Insight and Foresight
	Conducts rigorous market analysis to identify trends, competitive dynamics and emerging opportunities. Translates insight into actionable strategies that shape investment priorities and innovation. Ensures Ardent remains agile, informed and positioned ahead of market developments.



At Ardent, we’re a purpose-led, values-driven business shaping some of the UK and Ireland’s most impactful infrastructure and regeneration projects. Our purpose -  delivering life-improving change for communities and future generations, guides everything we do.
We’re a fast-growing, innovative consultancy where people are empowered to learn, lead and grow. Through coaching, hybrid working and a culture of trust, we give you the autonomy and support to reach your full potential,  living our value of Thirst for Knowledge every day.
We’re looking for curious, ambitious leaders who thrive in a dynamic environment built on openness, collaboration and accountability — and who believe in Enjoying the Journey along the way.
You’ll benefit from a Comprehensive Reward Package, including Hybrid Working, 25 days’ Annual leave (with options to buy or carry over), Enhanced Parental Pay, Company Pension, Health Cover through Benenden, and additional perks such as the Cycle to Work scheme, Electric Car Leasing, Recognition awards, Long-service Leave, and a Discretionary Bonus.
We’re proud to be an equal opportunities employer, building a diverse, inclusive team where everyone belongs and feels empowered to be themselves.
If you’re ready to grow with a business that’s scaling fast and making a real impact, we’d love to hear from you.
To apply or learn more about this opportunity, please submit your CV to people@ardent-management.com or reach out to Savanna Poselay at savannaposelay@ardent-management.com 
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